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Custodial/Maintenance Committee

= Determine maintenance
procedures for maintaining
current upgraded
conditions existing
facilities.
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= Determine formulas and/or

values for maintaining
facilities adequacy on an
annual basis.
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Technology Support Committee

= Determine su

supporting tec

=Determine formulas
and/or values for
maintaining technology
support adequacy on an
annual basis.
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Data Accumulation/Preparation Committee
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Public Relations Committee

“ »)) = Determine format and delivery of
communications vehicles.

= Provide project updates to media.

“1 = Oversee website development.
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Executive Committee
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Project Goals

= Ultimate goal of project

“to physically assess all K-12 educational
facilities within the state of Arkansas.”

= High-level timing goals

Pre-Assessment to begin in mid-April until the
end of June by Project Coordinators

= Assessments — June 1 to September 30
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Project Goals

District-Wide 10-year Projected Enroliment

Enroliment Projections

Final Recommendations
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Assessment Process

SIX Planning Regions




Assessment Process

Advance Team™ Assessment
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Assessment Process

= Assessors for project to be comprised of
licensed architects/engineers, who are
licensed to work within the state and
who have specifics in educational
facilities.

= Assessors with specifics In specialized
areas, I.e., hazardous materials, will also
be contracted.
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Analysis of Assessment

Assessment Tool




Analysis of Assessment

Recommenaations
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Enroliment Project
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Team/Resources




Schedule

Project Time Line




Current Status
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